
  Essential Reference Paper B 

1 

Community Scrutiny Corporate Healthcheck June - August 
2010/11 
 

 
 
 
 

PI Status  
 Alert  
 Warning  
 OK  
 Unknown  
 Data Only  

 

Long Term Trends  
 Improving  
 No Change  
 Getting Worse  

 

Short Term Trends  
 Improving  
 No Change  
 Getting Worse  
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Traffic Light Amber 
Description Fit for purpose, services fit for you  
 
Revenues and Benefits Services  
PI 
code  Short Name  Status Current Value  

Current 
target  

Short 
term 
trend  

Notes  
Recommendations made during 
last Scrutiny meeting on 27 July 
2010 

NI 
181  

Time taken to process Housing 
Benefit/Council Tax Benefit new 
claims and change events   10.2 days 10.0 days   

Latest position is for the period 9 August 2010 to 
14 September 2010 = 10.19 days, cumulative 
position at 14 September 2010 = 13.12 days.  

None   

Trend Chart  Performance Gauge  
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Traffic Light Green 
Description Leading the way, working together  
 
Community and Cultural Services  
PI 
code  Short Name  Status Current Value  

Current 
target  

Short 
term 
trend  

Notes  
Recommendations made during 
last Scrutiny meeting on 27 July 
2010 

EHPI3a  Usage: number of swims (under 16)   13,222  12,643   
Normal seasonal trend increase from previous quarter, and 
a comparative increase compared to Q1 2009/10 having a 
throughput of 12,518.  

 None 

Trend Chart  Performance Gauge  
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Community and Cultural Services  
PI 
code  Short Name  Status Current Value  

Current 
target  

Short term 
trend  Notes  Recommendations made during last 

Scrutiny meeting on 27 July 2010 
EHPI2  Net cost/subsidy per visit   £0.96  £3.85   

The award of the new contract to SLM has resulted in 
a significant reduction in the net subsidy per visit.  None 

Trend Chart  Performance Gauge  
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Community and Cultural Services  
PI 
code  Short Name  Status Current Value  

Current 
target  

Short 
term 
trend  

Notes  
Recommendations made 
during last Scrutiny 
meeting on 27 July 2010 

EHPI4a 
Usage: Gym 
(16 – under 60 
year olds)   49,093  16,732   

Increase in gym throughput numbers now includes reception point swipes 
and gym entrance point swipes at Hartham, Grange Paddocks and 
Fanshawe. This figure does not include the users that have attended 
Group Exercise classes at Hartham and Grange Paddocks over the quarter. 

 None 

Trend Chart  Performance Gauge  
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Community and Cultural Services  
PI 
code  Short Name  Status Current Value  

Current 
target  

Short 
term 
trend  

Notes  
Recommendations made during 
last Scrutiny meeting on 27 
July 2010 

EHPI4b  
Usage: Gym 
(60 + year 
olds)   2,978  1,539   

Data received from SLM, throughput increase is significantly better 
than previous quarters. The service will analyse future data when it 
becomes available to identify if there are any trends.  

 None 

Trend Chart  Performance Gauge  
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Community and Cultural Services  
PI 
code  Short Name  Status Current Value  

Current 
target  

Short 
term 
trend  

Notes  
Recommendations made during 
last Scrutiny meeting on 27 July 
2010 

EHPI3b 
Usage: number of 
swims (16 – under 60 
year olds)   42,591  20,129   

Increase in swimming numbers due to the fact that there 
are more direct debt. (DD) members who also take up the 
inclusive swim option included within the DD price plan.  

 None 

Trend Chart  Performance Gauge  
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Community and Cultural Services  
PI 
code  Short Name  Status Current Value  

Current 
target  

Short 
term 
trend  

Notes  
Recommendations made during 
last Scrutiny meeting on 27 July 
2010 

EHPI3c  Usage: number of swims (60 year old +)   8,063  4,389   
Although a drop in total usage from Quarter 4 
2009/10, figures have nearly doubled in comparison 
with Quarter 1 2009/10.  

 None 

Trend Chart  Performance Gauge  
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Traffic Light Green 
Description Promoting prosperity & well being providing access & opportunities  
 
Health and Housing  
PI 
code  Short Name  Status Current Value  

Current 
target  

Short term 
trend  Notes  Recommendations made during last 

Scrutiny meeting on 27 July 2010 
NI 156 Number of households living in temporary accommodation   26  33   

June 2010: PI comfortably 
within target   None 

Trend Chart  Performance Gauge  
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Health and housing  
PI code Short Name  Status Current Value  

Current 
target  

Short term 
trend  Notes  Recommendations made during last 

Scrutiny meeting on 27 July 2010 
EHPI213 Preventing Homelessness - number of households where homelessness prevented   51  37.5   

Performance on 
target.   None 

Trend Chart  Performance Gauge  
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Traffic Light Data Only 
Description Fit for purpose, services fit for you  
 
Licensing and Community Safety  

PI code  Short Name  Status Current Value  
Current 
target  

Short term 
trend  Notes  

Recommendations made during 
last Scrutiny meeting on 27 July 
2010 

EHPI8.33 Net cost of Licensing per Hackney Carriage license   £182.04      
Improvement from previous year going from 
£244.61 to £182.04 per Hackney Carriage 
license   

 None 

Trend Chart  Performance Gauge  
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Licensing and Community Safety  

PI code  Short Name  Status Current Value  
Current 
target  

Short term 
trend  Notes  

Recommendations made during 
last Scrutiny meeting on 27 July 
2010 

EHPI8.34a Net cost of Licensing per LA2003 Premises Licenses   £226.88      
Improvement from previous year going from 
£243.65 to £226.88 per LA2003 Premises 
Licenses   

  None 

Trend Chart  Performance Gauge  
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Licensing and Community Safety  

PI code  Short Name  Status Current Value  
Current 
target  

Short 
term 
trend  

Notes  
Recommendations made 
during last Scrutiny meeting 
on 27 July 2010  

EHPI8.34b 
Net cost of Licensing per all 
Premises Licenses (LA2003, GA2005 
and Misc)   £222.42      

Slight decline from previous year going from 
£222.34 to £222.42 per all Premises 
Licenses (LA2003, GA2005 and Misc)  

 None 

Trend Chart  Performance Gauge  
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Licensing and Community Safety  

PI code  Short Name  Status Current Value  
Current 
target  

Short 
term 
trend  

Notes  
Recommendations made 
during last Scrutiny meeting 
on 27 July 2010 

EHPI8.35 
Net cost of East Herts funded Police 
Community Support Officers per head of 
population   £0.75      

Improvement from previous year 
going from £0.85 to £0.75 per head 
of population  

 None 

Trend Chart  Performance Gauge  
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Revenues & Benefits  

PI code  Short Name  Status Current Value  
Current 
target  

Short 
term 
trend  

Notes  
Recommendations made 
during last Scrutiny 
meeting on 27 July 
2010 

EHPI8.11 
Net cost of Housing 
and Council Tax 
Benefit per claim   £82.35      

Changes to the reporting of pension costs in 2009/10 RO forms have 
resulted in costs being added to the RO lines used in this measurement. 
If the 09/10 forms had been compiled as in previous years the unit cost 
would have been £78.41 - a marginal increase of 0.8%, way below the 
2.5% rate of inflation used in 09/10 model.  

 None 

Trend Chart  Performance Gauge  
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Revenues & Benefits  

PI code  Short Name  Status Current Value  
Current 
target  

Short 
term 
trend  

Notes  
Recommendations made 
during last Scrutiny 
meeting on 27 July 2010 

EHPI8.12 
Net cost of 
Collecting Council 
Tax per property   £17.83      

Changes to the reporting of pension costs in 2009/10 RO forms have 
resulted in costs being added to the RO lines used in this 
measurement. If the 09/10 forms had been compiled as in previous 
years the unit cost would have been £17.25 - an even greater 
reduction compared to 08/09  

 None 

Trend Chart  Performance Gauge  
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Traffic Light Data Only 
Description Promoting prosperity & well being providing access & opportunities  
 
Community and Culture  

PI code  Short Name  Status Current Value  
Current 
target  

Short term 
trend  Notes  

Recommendations made during 
last Scrutiny meeting on 27 July 
2010 

EHPI8.41 Net cost of swimming pool per swim   £24.34      
The figure produced by financial services of £24.34 per 
user includes the 2009/10 expenditure of £2,002,205 
impairment cost.  

 None 

Trend Chart  Performance Gauge  
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Community and Culture  

PI code  Short Name  Status Current Value  
Current 
target  

Short term 
trend  Notes  

Recommendations made during 
last Scrutiny meeting on 27 July 
2010 

EHPI8.42 Net cost of Citizen Advice Bureau per contact   £18.96      
Improvement from previous year going 
from £29.72 to £18.96 per contact     None 

Trend Chart  Performance Gauge  
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Community and Culture  

PI code  Short Name  Status Current Value  
Current 
target  

Short term 
trend  Notes  

Recommendations made during 
last Scrutiny meeting on 27 July 
2010 

EHPI8.43 Net cost of Meals on Wheels per number served per annum   £684.25      
Improvement from previous year going from 
£737.11 to £684.25 per number served per 
annum.    

 None 

Trend Chart  Performance Gauge  
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Health and Housing  

PI code  Short Name  Status Current Value  
Current 
target  

Short 
term 
trend  

Notes  
Recommendations made 
during last Scrutiny 
meeting on 27 July 2010 

EHPI8.37 Net cost of Environmental Health per food inspection   £3,368.08      

If the number of food inspections had been at the 08/09 
level, the unit cost would have been £2579.39, an 
increase of 1.4% which is below the rate of inflation 
(2.5% used in 09/10 model)  

 None 

Trend Chart  Performance Gauge  
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Health and Housing  

PI code  Short Name  Status Current Value  
Current 
target  

Short 
term 
trend  

Notes  
Recommendations made 
during last Scrutiny meeting 
on 27 July 2010 

EHPI8.38 
Net cost of Environmental 
Health per health and safety 
inspection   £10,498.93      

The net cost of EH service in 09/10 shows an 
increase of 1.4% over the previous year however 
the number of Health & safety inspections are 
DOWN by 23 (15.2%)  

 None 

Trend Chart  Performance Gauge  
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Health and Housing  
PI code  Short Name  Status Current Value  

Current 
target  

Short term 
trend  Notes  Recommendations made during last 

Scrutiny meeting on 27 July 2010 
EHPI8.40 Net cost of the Homelessness Service per presentation   £5,533.67      

The number of homeless 
presentations FELL by 13%   None 

Trend Chart  Performance Gauge  
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Licensing and Community Safety  
PI 
code  Short Name  Status Current Value  

Current 
target  

Short 
term 
trend  

Notes  
Recommendations made 
during last Scrutiny meeting 
on 27 July 2010 

NI 15  Number of most Serious violent crime rate per 1,000 population   3      
East Herts featured just below the average for 
serious violence excluding GBH with 0.059 crimes 
per 1000 residents (1 May - 31 July 2010).   

 None 

Trend Chart  Performance Gauge  
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Licensing and Community Safety  
PI 
code  Short Name  Status Current Value  

Current 
target  

Short 
term 
trend  

Notes  
Recommendations made 
during last Scrutiny 
meeting on 27 July 2010  

NI 16  
Number of Serious 
acquisitive crime rate per 
1,000 population   109      

When compared to the other 9 districts in Hertfordshire East Herts 
was the second lowest for acquisitive crimes. When compared to 
other similar partnerships East Herts featured above the average 
with 2.446 crimes per 1000 residents (1 May - 31 July 2010)  

 None 

Trend Chart  Performance Gauge  
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Licensing and Community Safety  
PI 
code  Short Name  Status Current Value  

Current 
target  

Short 
term 
trend  

Notes  
Recommendations made 
during last Scrutiny meeting 
on 27 July 2010 

NI 20  Number of Assault with injury crime rate offences per 1,000 population   31      
Second safest out of 15 in our most similar 
group. Crime rate of 0.634 per 1,000 
population a drop since last reported.  

 None 

Trend Chart  Performance Gauge  
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Traffic Light Data Only 
Description Shaping now, shaping the future  
 
Strategic Direction  

PI 
code  Short Name  Status Current Value  

Current 
target  

Short 
term 
trend  

Notes  
Recommendations 
made during last 
Scrutiny meeting on 27 
July 2010  

NI 
173  

Flows on to 
incapacity benefits 
from employment   N/A      

NI 173 uses data which records the moves from work to Incapacity Benefits 
(IB). However this type of data has not been issued since March 2009. This is 
due to complications associated with collection arising from the introduction 
of the Employment and Support Allowance (ESA), which replaced Incapacity 
Benefit and Income Support paid on the grounds of incapacity for new claims 
from 27 October 2008. Department for Work and Pensions are treating this 
issue as a priority. Data officials are working on identifying useful data that 
could be brought together, as well as possible alternatives to using 
administrative data (for example, the Labour Force Survey). This work is 
ongoing however there is not yet a timetable for when the data or an 
alternative statistic might become available.  

None   

Trend Chart  Performance Gauge  
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N/A 

 


